Leadership tools

Your leadership brand

To be authentic and credible, effective leaders develop good self-awareness and make the most of
who they are at their best. We refer to this as finding your ‘Leadership Edge or ‘brand’ – the unique
and powerful qualities that you can bring to leadership roles. There are four main aspects that make
up your leadership brand: Values, Strengths, Proposition and Essence.
Building our brand (or promise) and communicating it to others, helps us to:
1. Differentiate ourselves in a highly competitive internal and external marketplace
2. Increase our visibility in the company and make others aware of our presence
3. Ensure people have a clear sense of who we are and how to work with us
4. Become more self-confident and self-motivated as we gain in self-awareness and clarity about what we
have to offer
Strong personal brands are not built overnight, they take a long time to evolve. It’s worth it though, as all
great brands produce strong results in terms of improved demand, perceived value, reputation and results.

A brand pyramid is a tool used by branding professionals to clarify and control their messages. It can also
be a powerful tool enabling you to communicate and control your personal brand.
Here is an example:

“I build peak
performing teams!”

My essence
Who I am at my very best,
when most energized

“I create environments in
which teams thrive and I develop
each individual to be the best they can be”

My proposition
The value I want to contribute
to the organization

Results
focus

My strengths and skills
My standout strengths
and skills

attitudes that
guide me

Courage

Efficiency
Humility

My values
Core values and

Project
management

Honesty

Communication
skills

Collaboration
Trust

Quality

Now complete your own brand pyramid. Start with your values at the bottom and work your way up. Then
answer the questions that follow to ensure you are getting the most from the exercise.

My essence
Who I am at my very best,
when most energized

My proposition
The value I want to contribute
to the organization

My strengths and skills
My standout strengths
and skills

My values
Core values and
attitudes that
guide me

Notes

How close are stakeholders’ perceptions of your current performance and leadership to your ideal
‘brand’? What do you need to do more of, less of or differently to close any ‘gap’?

How will you communicate your brand to followers and other key stakeholders?

What immediate steps can you take to start communicating and living your brand more effectively?

What is your “picture of success” if you are leading fully in line with your brand...
For your career

For your followers

For the organization
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Strengths Partnership (www.strengthspartnership.com) is a global leader in business psychology and
leadership development dedicated to helping organizations deliver positive workplaces and peak performance.
Our Strengthscope® system (www.strengthscope.com) is the world’s most complete and innovative
strengths profiling system that helps energize peak performance at work.
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Pragmatism, Professionalism and Partnership everyday through our actions and decisions.
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